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SCATERS PRODUCTION

This user guide is for Scaters employees with a responsibility to make and record sales. Aside
from this user guide there are various video presentations available from the scaters website:
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Presentation Comments Link

Simulation Briefing | Watch this (5 minute) video first to | https://www.scaterboys.com/simulation/briefin
learn about the simulation

Downloads Learn how to download and https://www.scaterboys.com/downloads
configure the software by watching
the five minute video.

Scater's Sales This film will show you how to use https://www.scaterboys.com/team /sales

Manager role the Scaters system if you have been
allocated the sales manager role.

Management team | View the video user guide by https://www.scaterboys.com/team

roles

clicking on your role

Help The (<5min) video presentation https://www.scaterboys.com/simulation /help-during-
shown will explain how to use the the-simulation/
help facility

Ending stage 1 You can watch the following video https://www.scaterboys.com/simulation /stage-

which explains what to do when
stage 1 of the simulation comes to
an end. The video also discusses
how to start stage 2.

1/ending-stage-1/

Learn from the
simulation
experience

Watch this 25 minute video to learn
how to reflect on your Scatet's

https://www.scaterboys.com/simulation /learning-

from-the-simulation /

experiences

Table 1 Table of video presentations
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SCATERS PRODUCTION

Logging in

Scaters

Simulation
All done for now - the system is
configured and ready to go! You may
now have a practice, start or log out

Exit now
{start later)

»

Figure 1 Start screen

You must first launch the Scaters application by double clicking on it. You should only need to
do this once at the start of the simulation.
Once you click the “Start” button, see Figure 1 Start screen, the log-in screen will appeat.

Scaters

Scaters Login

26/03/2020 02:56
Select Employee:

| v

Quit
Maps are

off/ Turn On
i

Each user should take turns to log-in when they have a task to perform. Simply click the drop
down to select the relevant employee. The Home form, discussed next will then load.
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Home form & Production

This is your main form and interface with the Scaters system.

hen you log in the Home form will load.
Use this form to navigate to everything you

Home

Scaters

Production

1. Planned orders waiting authorisation

Ref .| Product .| Date .| Quantity v

You may move the
fonn.
Inventory
Scaters stock 2. Confirmations - Finished goods ready to be completed
[ Product

D .| pate . -laty -|

Orders
Customers
Purchase Orders
Suppliers
Employees

Shippars Production status (Read only)
D Status

- - v | Product . | Quant . | Approved

Planned Orders

need.

The Dutch Monster
Scaters Stunt
Scaters FLIP
Scaters Elite
Scater Clothing
Pro Skate

Fast and Furious

Extreme Board

Entry level Skateboard

Date . |Auth(withdraw) ., | Planned . | PlannedCom . | Started

1584958177 None 20

Yy
Products

T Supex

@ [a]

Figure 2 Home form

[ sms200 2e03200 ]

25/03/2020 17:51

When you close the Home form (by clicking the “log out” button in the top left corner, the

Log-in form will reload for the next user.
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New Planned order

How to manage a production order (make to order)
1. Sales will normally receive a customer order for Scaters goods not in stock

2. They will be asked to raise and submit a planned order

Order #3922 e

[ 1. Create Invoice

Customer Backyards Surf and Skate Shop s
. " Salesperson Phil Kelly =
E-mail Bagel @Backyards Surf and Skate Shop.

Customer PO: Order Date

Order Detsils  Shipping Information  Map

tip: use the tab button to move from field to field

Product ~ | Gty ~ | UnitPrice -~ | Discount - | Total Price - | Status -
¢ Extreme Board 20 0.00% £1,200.00 On Order |
& X Planned order frm = X
Extreme Board
K|

Planned Order  Product Details  Bill of Materials
Status ID:  Mone “ 1585814725

Planned Order Submitted By  Fhil Kelly A

Use this form to request goods (Extreme Board) be produced at Scaters.The request will then pass
to the production manager for authorisation and scheduling - simply add the required quantity
and then Submit.

| Quantity ] Submit request

Record: 4 10f]

Figure 3 Planned order
3. Sales log out and production log in
4. Production should see details of a planned order waiting authorisation

5. They double click on it to open it
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Scaters

Production

1. Planned orders waiting authorisation

Product -
5 Scaters FLIP

Ref .

Date - | Quantity -
02/04/2020 40

X Production Qrder for 20 of Extreme Board x
None v [] ActivePlannedOrder
nventoey 1 Planned Order 1585814725 Production Order
Scaters stock 2. Confirmations - Finished goods ready to be comple| Extreme Board
Orders = 2| DeE P
s Approved By Tony Crollz “
Customers . 02/04/2020
Purchase Orders anned production Date: 02/04/2020
. %—v iy = P_- s .D e 12/04,/202
Suppliers i Estimated Completion Date: 03/04/2020
Employees 4 02/04/2020 | Create Material Withdrawsl |
Shippers Production status (Read only)
e [ ~| stats .| submit . | Product . | Quant . | Approved . | Date . h{withdraw] , | Planned . - | started .
1565514725 None 02/04/2020 Extreme Board 20 Tonycrolla 02/04/2020 02/04/2020 osfoa/zoze [
Products -1063940958 lione 02/04/2020| Scaters FLP @ O O
T Suy o lire
0
02/04/2020 17:19
Figure 4 Production order
6. Then authorize the production order
7. Then click material withdrawal
8. Production log out and warehouse log in
9. On the Raw material issue tab they should see a planned order waiting
10. Double click and open it
11. Re-enter the quantity, pressing the tab key afterwards
12. The status should update to allocated if in stock (if part not in stock then will need to procure

it first and reopen form when stock arrives later)

13.
matetials

14.

15.

16.

17.

18.

If all product patts have a status of allocated then click allocate to cost centre; then click issue

Log out as warechouse

Log back in as production

You should see an order in (2) Confirmations — finished goods ready to be completed
Double click on the item

A confirmation form will load
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Scaters
Production

Inventory

Scaters stock

Orders.

Customers

Purchase Orders

Suppliers
Employees
Shippers

Planned Order:

Products.

T Sepport heipline

1. Planned orders waiting authorisation

Ref - Product - Date

2. Confirmations - Finished goods ready to be completed
] - Date - Product
-80310386 31/03/2020 Scaters FLIP

rs

Production status (Read only)

s

- | Quantity «

The

Dutch Monster

Scaters Stunt

Scaters FLIP

ScatersElite

Scater Clothing

> Qy -
40 ProSkate
X, Confirmation
Quantity

‘confirm preduction
complete to send
finished goods to the

" Confirm Production

O X

80310386

40

Complete

warehouse

"C ate‘s

Figure 5 Confirmation

19. Click “confirm production complete”

20. Log out as production/ log back in as warehouse

21. Go to tab “Finished goods from the production team

22. There should be an order in the left hand box “Any goods listed here must be posted to
inventory”

23. Double click to open the order

24. A form “Finished goods to Inventory” should open

25. Click “Add Goods to Inventory”

26. When done you can now log out as warehouse

27. Log back in as sales and open the order you have just made the Scaters goods for
28. The goods should now be allocated (status)

29. If so, create an invoice

30. Log out and continue the fulfilment process
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My active orders

Any production order you raise will be visible in the ordets window at the base of the home form. This

is a read only form that allows you to monitor the status of goods in production.

What next.

When you have made goods to order and they have been put into the

warehouse, Sales may invoice the customer.

Editing planned orders

You can edit and delete a planned/production order.

Home
Log Ot Production
1. Planned orders waiting authorisation
Ref .| Product - | Date - | Quantity -

The Dutch Menster
Scaters Stunt
Scaters FLIP
Seventons Scaters Elite

Scaters stock 2 il i  Finis v e e
2. Confirmations - Finished goods ready to be completed i

o D -| pate - Product - |aty -

a5 1585614725 02/04/2020 Extreme Board 20 ProSkate

Lustomers -1063940958 02/04/2020 Scaters FLIP 40

Furchase Orders N Planned Order List

Suppliers P
Planned Order List

Employees E |

Shippers Double click # the arder numBEFi0 openthe record:

Submi

Flanned Ord, F . rovedby . |OrderCres - |  Product .|  Quanti -

e IATES B oy - 40958 T:v:c:u\l = 02/04/2020 ScatersFLIP o 20
Products 1069940958 In Production | 02/04/2020| Scaters FLIP 40 o

#as#a Tony Crolla 02/04/2020 | Extreme Board 20|

IT Supprrt el

Figure 6 Planned order list
To edit an order:

1.1n the production home view click “Planned Orders” in the left menu
2. The Planned Order List will load (see Figure 6)
3.Next, double click on the relevant order number to open

4.You can now delete or change aspects of the order (see Figure 7)
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Home

Scaters

Froduction

Log Out

1. Planned orders waiting authorisation

< | - | Date -iquant\ty-

Ref Product

Inventory

Sestersstock 2. Confirmations - Finished goods ready to be completed

S o ~| pate | Product -ty -
| 1585814725 02/04/2020 Extreme Board 20

Customers -1063940958 02/04/2020 | Scaters FLIP 40!

Purchase Order:

Suppliers

Employees

Shippers Production status (Read only)
D .| swtes .| submit . | Product
|| 1565814725 i 20
| -1063040058 in Production 02/04/2020| Staters FUP 40

Planned Orders

Products

IT Supprrt hedpline

Figure 7 Planned Order (edit mode)

+ | quant . | Approved .

Tony crola
Tony crola

The Dutch Monster
‘Scaters Stunt
Scaters FLIF
Scaters Elite
Scatar Clathing

Pro Skate

Fastand Furious
Extreme Board

Entry level Skateboard

| Date . Emgﬁmdm} -
02/04/2020
02/04/2020

N

X Planned Order m} X
Product ‘Scaters FLIP ~
Quantity
Submitted Date

Authorisation Date

02/04,/2020
Planned_production_Date 02/04,/2020
04,/04,/2020

Production Date

Production Started

o @ |

Production Finished
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Menu

Home

Scaters
1. Planned orders waiting authorisation

Ref - Product - Date -

Inventory

Scaters stock 2. Confirmations - Finished goods ready to be complet
Orders D - Date - Pr
LCustomers

Furchase Order:

Suppliers

Employees

shippers Production status (Read only)

] - Status ~ | Submit Product
1SB49SE1TT None 25/03/ 2020 Extreme Bo

Flanned Orders

Products

T Support hedp line:

o] [a]

Figure 8 Home form menu
From the menu bar you can:

1. Open Scaters Outlook

Emails will periodically drop in but you may wish to either check for new emails yourself

or re-open old mail.
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Emails

0

From the Home form menu (left) you can access your simulated emails by
clicking on the button. This will open the inbox (see below). Any delivered
emails will be visible in your inbox. You can wait for emails to arrive on a timer
or ‘pull’ them through by clicking on the send receive button.

Note

This is a simulated version of email and many of the buttons will not function — with
the exception of the “send receive” button located in the top left corner and in the
ribbon area

Is Inbox - Personal Folders - Microsoft Outlook o = 2
Home Send / Receive Folder View Developer 0
s = T (4 Reply [23 accounts (23 Move - ¥ | |Finda Co
= : .
’-‘;j' P:E Reply All La To Manager - @ Rules ~ |G} Address Book =
MNew  MNew Delete | % s i o ) _ Send/Receive
E-mail Items~ &' Q Forward 3 Team E-mail - ﬁl OneNote e N Filter E-mail = All Folders
Mew Delete Respond Quick Steps [ Move Find Send/Receive
> = N 1
|search All Mail Ite 2|
! [ 0| From | subject |Received ™ |Si...|Cat... ¥ [~

Folders

: )
, H[ﬂ}smmms ' Unread Mait [ Inbox

“sjuaw juiodde Gunw oxdn opy ﬁ FY

syse] g :depop 4

=
™
=
n

|ofEs) 0% & 0@

Figure 9 Email inbox



SCATERS PRODUCTION

Post Simulation - Analytics

Ending stage 1: You can watch the following video which explains what to do when stage 1 of
the simulation comes to an end. The video also discusses how to start stage 2.
https://www.scaterboys.com/simulation /stage-1/ending-stage-1

In this section we outline a feature that allows you to understand a wide range of activity related to your
simulation, a compilation of data and statistics which may be used to analyze and report on the
performance of the company. This section concerns the using of existing Scaters company data to gain
insights into the company and its operations. For example, the data may be used to benchmark, identify
problems, opportunities and strengths. Data can be exported from the application as a seties of Excel
spreadsheets, through the Analytics form. Data exists for many aspects of the (core) Fulfillment,
production and procurement processes and about current employees and their reporting lines (to aid
the creation of organization designs/ structure chatts). You may extract ALL available data.

N Analytics = O b4
Scaters Analytics Warehouse Manager
Turnover. £3,510,170.76 Daily: £9,616.91 X [Export analytics data
Fulfiliment Analytics  Production Analytics Procurement Analytics  Supplier performance  HR Warehouse
e /——_——————_—_—————__
“
=]
]
3
=%
o W KELLY
3 W Muir
g
= W Ofarrell
m
g M Power
=L
&
Sale Amount
Ofarrell
Power
Process Performance (Values are Avg values in days) Orders processed = 10883 RFM (Customers) Data
Meonth ~ | Packtime . | Ship Time . | Req. deliveny/actual . | Pay time . - m alue
Mol NN, i - & ? Yalkwar Airtime Sports Chocolateskateboar
Felmeny 2020 E = : = Sugar Sparts Chacalateskatsbaar Neutral Density
January 2020 = = : = UK Ramgp Hire Neutral Density  Airtime Sparts
Decemier 2013 ) - i 2 Backyards Surf and : Rollad, Whesls On Hesls Ltc
November 2013 [ 10 5 10 e R j
October 2019 5 3 = a Relladome Backyards Surf and : UK Ramp Hire
Saptember 2013 5 3 T 2 Tumyeto Whesls On Hests Lt: The Chaos
August 2013 1 3 T 9 Triphe7 Skatebaards Maverick Industries  Chmasmig
July 2013 5 3 P 3 Dissent Skate Shap  Empire Skate Shop  Lush Longboards
June 2013 6 10 3 10 Kickflip Co Lush Longboards  Sportfocus
May 2013 5 3 T 3 Empire Skate Shop  The Chaas Exist Clothing
Al 7018 5 3 T 3 bk
Export data... -
@Expnnanalytics data Lj

Figure 10 Analytics form
Extracting ALL available data

1. Open the analytics form (from the home form or the simulation end form)

2. Near the top right of the form you will see a shaded box “Export analytics data”, simply click
this button!

3. The system will then process your request and create the relevant spreadsheet(s) in the
preferred location.

4. You may then view and edit the spreadsheets. Consider applying statistical functions to
summarize/ analyze the data; compate with benchmark data (see
https://www.scatetboys.com/about-1/benchmarks/ ) etc.


https://www.scaterboys.com/simulation/stage-1/ending-stage-1/
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Stage 1 performance

Your performance in stage 1 is judged, in part, by how many times you log-in and out as different roles
(sales, warehouse etc) and this is used to indicate if you were aware of the relevant business processes
and have an understanding of operations. The log-in count is shown on the Scater’s clock. You can
reduce your log-in count i.e. improve your performance (and therefore revenue for stage 1) by doing
additional tasks. These can be found by clicking the button on the simulation task progress form (see
Figure 12).

0 tasks done 16 to go__.
About 195 minutes remaining

Performance score —
lower the better (aim for
<40 by the end of stage 1

Figure 11 Scater’s clock

The main help functions are accessible from the Scaters Clock. Click the text “tasks” below the
progress bar. This will open a form “Simulation task manager”. This form shows the stage 1 tasks
you have and have not done. You may also fast track through the simulation by clicking on the
buttons at the foot of the form. Clicking the “20%” button will move you on approximately 20% of
the simulation — marking the first two simulation tasks as complete. You can use these buttons to
automatically progress through the simulation if time is constrained or you do not know what to do
or simply want to fast track to the end of stage 1 so that you can access stage 1 data and stage 2.
However, use of these buttons will reduce your performance score significantly.

N Simula X
(| ordert -
the sales role is required to process a Kickflip Co order for 10 Black Helmets
O Payment Orderd -
Payment received order 1
O order2-
Airtime Sports order for “First Aid Add On Kit’ X 50
=] Payment Ordera -
Payment received order 2
&) orders -
sales order 200 “Forest green skate - skateboarding - Indy Grab®
O Payment Order3 -
Payment received order 3
O oOrdera -
Backyards Surf and Skate Shop Sales order “Extreme Board” X 20
(| Payment ordera -
Payment received order 4
O orders -
order from Wheels on Heels Ltd for 40 Scaterboy FLIP
O Payment Orders -
Payment received order 5
O Add new customer -
Add new customer: Mark Lewis
=] supplier email changs -
change of supplier email address Isousa@baker com
O New Product -

Add new product:Product Neme skull Dream Team skateboard Backpack Product code X2376

Note: (1) Your overall score is reducd each time you open this form; (2) You must complete the first order before recsiving
further orders; (3) If you are finding it difficult to complete the simulation or are running out of time to finish then you may fast
track through parts of the simulation by clicking on one of the buttons below (%to fast track through) - each task avoided will
decrease your overall performance

(ron)aoneonfo)end)

Figure 12 Simulation task progress form
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The system now
comes with a practice
mode.

Anything you do in
practice mode will
NOT affect the main
simulation.

It therefore presents
an opportunity for you
to learn how to use the
system.

In this section we
describe how to use
the system in practice
mode.

SCATERS PRODUCTION

Practice Mode

Practice mode may be selected before you statt the simulation.

The start screen (see Figure 1 Start screen) will appear once you have configured the system
for your group.

Upon clicking the ‘Practice’ button you will be given the opportunity to print a set of user guides if you

have not done so already.

Next, the practice mode menu bar will load:

[ _' Practics session started. Glick a practice button to bagin. =
_— nm | €
Simple Order Order .
close Practioe

Figure 13 Practice mode menu bar
Pre-programmed practices

In this mode you can select up to 4 preset practice scenarios:
Simple (Sales) order
Sales (resale item) order plus Purchase Order

Sales (manufactured item) order

Start the session by clicking the green ‘play’ button in the menu bar.
Next, select the preferred adjacent preset practice button.
You will then be informed of a scenatio e.g. an order has just been placed by. ..

Details of the practice scenario will be shown in the text box located around the middle of the practice
bar.

The Home form will load in practice mode.
You must then enter details in the correct way to process the order.
Some help is provided in the form of context specific message boxes.

When you have successfully processed the order, the home form will close, returning you to the
practice mode menu bar.

You may then select another preset practice or redo a practice scenario already attempted. You can
attempt the practices as many times as you like. Records are deleted when you finish.
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Spontaneous practice
It is also possible for you to determine your own practice scenarios enabling you to freely interact with
the system.

In order to enter this mode you should simply click on the padlock button which will launch the home
form in practice mode. As with the pre-programmed practices, all records will be deleted when you
exit this mode.

Returning to the simulation
When you have finished practicing you may return to the simulation start screen (as shown in Error!
Reference source not found.) by clicking the button ‘Start Simulation’
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Stage Two (Management)




In some cases your
tutor will ask you to
complete certain tasks
associated with stage 2
(Management stage).

The main purpose of
stage 2 will be to either
(1) provide a context
for identifying and
selecting areas of
business improvement
Or (2) to practice
tactical and strategic
management decision
making.

In the case of the first
objective, you will be
provided with data
such as sales forecasts
etc. enabling the
immediate creation of
a master budget for
Scaters. This will then
act as a context for
investment and
improvement
decisions.

SCATERS PRODUCTION

Stage 2

Having gained experience of the Scaters company and core processes you are now well placed
to apply management theory to practice and determine where you may make the company
more efficient and effective. Decisions about improvements are investment decisions and need
to be made in the context of available capital and strategic priotities and targets/ goals.

Stage 2 (automatically) follows on from stage 1.
Whereas stage 1 enables users to gain familiarity with operations (executing core business
processes), stage 2 is more about Managing for improvement and the attainment of goals.

The task requirements of stage two will vary from course to course and will be predetermined
by your tutor. Examples of stage 2 tasks include: (1) strategic tasks: environmental analysis
(PESTLE, SWOT etc.), target and goal setting and the identification of improvement projects.
In some cases you may be required to conduct investment appraisal of such projects; and (2)
Budget tasks: forecasting sales, expenses and labour costs.

You may also be allocated a specific (individual) role such as secretary, budget or strategic and
may be given a department to manage (specifying the departmental mission and goals etc.).

Finally, you may be informed of a Budget date and possibly an MD presentation date.

The main outcomes of stage 2 are as follows:

Creation of a master budget for Scaters
this provides a context for investment decisions

Presentation (vetbally and/or in writing) to the MD of ideas to improve the

company.

In this section of the user guide we explain how stage two data is generated, analysis and
projects entered and the master budget prepared and printed.
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Ending stage 1

Upon completion of all (required) simulation tasks, stage 1 will end. A message box will automatically
inform the user of this. Stage 1 represents a year of trading. During the first year of your simulation the
company turnover is set around £3M. The second year of simulation witnesses growth and a turnover
of around £5M. Consequently, at the end of stage 1 the system must generate orders to reflect the next
year (£{5M). After the message box informing you that the simulation (stage 1) is ending a data
processing form will load as shown in the figure below.

Generating Orders
A5 a result of your performance, the system vall now generate orders for the year to the approzimate value of £5,000,000,00
Processing will take several minutes: Preparing system for stage 2

£4,713,938.67

Figure 14 Data Processing (stage 1 end)

Data processing will take several minutes so please be patient!

Do not worty if there are short periods (2-3 mins) of apparent inactivity — this is normal. When
processing is complete the title text will change to Tinished’ and a button will become visible to move
on. Click the button to proceed. The simulation (stage 1) end screen will then load as shown in Figure
15.

End of simulation (Stage 1) ...

This simulation is now over and associated activities should have provided a Team work
e helping to improve your t rsonal communication, problem
solving and presentation skills. You will have put management and business theory into
1 will have gained
5 and responsibilities and
hilst conducting business. This experi can now
provide opportunity ion and an appreciation of management theory. \We hope
you enjoyed this group activity.

Financial rpts

If you need to analyse the data from your simulation, then click

will help you reflect on the simulation. We

recommend:
Cole, G A. and Kelly, P P.(2020), 'Management Theory and
Practice’, Ed 9, Cengage Learning EMEA

Figute 15 Stage (1) end scteen/ form

Shortly after this form has loaded the system may load details of your assessment and may email various
documents to your tutor. Before moving into stage 2 you may wish to explore the analytics (refer back
to Figure 10 Analytics form). YOU SHOULD THEN ONLY CLICK THE NEXT STAGE’
BUTTON IF TOLD TO DO SO BY YOUR TUTOR.
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Entering stage 2

Upon clicking the Next Stage’ button a ‘Scaters Stage 2 Briefing for Students’ document will load. This
document explains what your tutor (and the Scaters MD)) is expecting you (and your group) to do
next.

The main form for stage 2 (Scaters Manager) as shown below then loads.

N
Scaters Manager
Budget | Strategy | Marketing | Sales | Production | Warehouse Procurament| HR and Payroll |An:ounts | Performance managament| Permissions |
Marketin =
Objective []
£1,026,770 :§ eirg
. 1 £1,522,906 Marhet
(Analytics R
CLILCIE" ) £1878,582 ﬁ % e
Locations £118,353 Pricing
2 Review
and Seles
Approval budget
F £604,682
Scaters stock g = . £3,580,374 :
£4,818,951 eaxp
Orders : /'{
Capital Budget for next year: ;
Customers Master 1 ! '“;":“‘h“”"
s [N Bonus Allocation budget = bu'd::“
Purchase Order: Marketing: £37,470 b /3
Suppliers Sales: £92,473 ¥
Warehouse: £100,784 b
Employees
Production: £142,740 ¥
dhippers Accounts:
= £72,383 b selling/ Materials
Reports. Procurement: £31.458 b Administration (Resale items/ Parts)
budget budget
Eroducts Office: £219,048 » @
HR: £37.470 » &
o » ot -
R and D: 46778 b [ C::: budger B
) Exports: £65,128 » Clic
30/04/2020 11:03 |

Figure 16 Manager form (stage 2)

As discussed earlier, dependent upon how your tutor has configured the simulation you may or may
not be required to enter data in different parts of this form. The data will already be present if you are
not expected to enter data. Similarly, some buttons will have been disabled if you are not required to
enter data in certain areas.

Your main tasks will be to
Assure the cotrect data is in place (teviewing/ populating the form)
Add ideas for improvements (strategic projects/ capital investments)
Print a master budget

Prepare for meetings, presentations or report writing tasks

Each of the main tasks will be outlined next.

Reviewing/ populating the management form

You should first review the information presented on the various tabs, sub and main form.
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Next, if appropriate, review the aforementioned ‘Scaters Stage 2 Briefing for Students’ and
identify tasks where you may need to populate the form.

You may be asked to populate data on the strategy forms or by a specific business function
such as sales etc. Each will be considered next.

If you are unable to enter data in parts of the Scater’s Manager form then you may not have
been given the appropriate permission — check with your tutor if you are completing the
simulation under their guidance. If you are completing the simulation independently then click
the permissions tab of the manager form and then click the button “Unlock All” — this will
give you permission to edit data on the Manager form.

N
Scaters Manager
Budget | Strategy | Marketing | Sales | Production | Warehouse | Procurement | HR and Payroll ‘Accnunts | Performance management | Permissions [
' Unlock All = Set Permissions
E Unlock stage 2 =y Scaters defaultl
(Analytics | @,
Aim

Strategy Tasks Student Roles to Allocate

PESTLE

swoT

S FORCES

Scaters stock
Notes
Orders

Customers

Purchase Order:

]

S ll
SRR Budget Tasks

Enter Income Growth

&S]

Employees

Shippers

K&

Reports HR
Products RND
Export
Budget Date 01/04/2030
Presentation Date 01/04/2020

E|

02/04/2020 16:43 |

Figure 17 Manager privileges
By Function e.g. Sales
The budget process (see later) involves forecasting, setting goals and conducting analysis, priot to

investment decision making. The company needs to estimate income and costs.

Scaters management will need to know how much revenue it is expected to generate in the forthcoming
year. Either the marketing or sales (or both departments) contribute to such forecasts.

There is a need to estimate price changes and the number of sales. This can either be done at a high
level (marketing) or on a detailed product by product basis (sales forecast).
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X Manager - ] X
Scaters Manager
Budget | Strategy | Marketing | sales | Production ‘Warehnuse Procurement | HR and Payrall |A((Dunt5 ‘ Performance management | Permissions
Edit Grou
- Product fame - [ cost . [Ustprioe . |Qysold . | Revenue , | hewprice  |Targetaytosel - | ForecastRevense - |2 | | Simulate New Pricing Policy
First Aider (minor) £3736 212 £8265084
e gy preprer rricmng puhiﬁdd;the
———— urchase cost] to the
(Bnatics | @) Eass ol el T [gverhead e el ey
£1824 1640 £33554.24
( Locations ) e . em =dds the desired profit margin
i.e. (%) - 0.776512186552648
e = EC T The averhead allocation
£r1s2 1301 £oe 04817 is calculsted as the [total
£ 1863 £814257T overheads]* [ of sales by the
) 2267 £226.447.46 product]jfthe number of sales
S iini First sider £3656 1204 £aa02200 of the praduct)
cimet £12096 1819 £22002733 You can simulate suggested
o imate Sports First Ad Kit £8353 1002 £15887273 price changes [by product} by
e Reapid Response Kt o 2221 £82.908. 38 clicking the buttan below.
e Forest green skate.- Skatebo: £3102 3648 £113.14600 EEATELR BEST S L
= T e i quantity, of each praduct,you
Purchase Order: 334 2349 9008277 Chs e R
rorm posen ey forthcaming year.
Sippiers: — s = Finally, the Sales Forecast
- T (Turnover/Revenue) will be
e Exakenuoo f=es 2558, E3 a0 calculated and shown below.
Board Blank £18231 1674 £341684388
- - U
S = i
Reports £69.04 1320 £9113135 P e
5504 2478 £138.607.43 Turnover
Eroducts E103S Rl Eda5104 Last year £3,737,732
£ — = = Marketing Forecast £3,812,486
= = = et —[=] ForecsstGrown s
£ £2529 1445 E36.548.6T PN
Search Sales Forecast [4] £4,702,850
@ { Open Department I "
os:38 |

Figure 18 Manager form: Sales tab

The sales forecast data is entered on the manager form sales tab as shown in Figure 18.

If required to do so you may enter the new price and target quantity to sell directly into the form — for
each product. Alternatively you can, based on entered assumptions, automatically entet new pricing
and quantity data by clicking the ‘simulate new pricing’ button.

A similar approach is taken for other business functions.

You may also be required to enter vatious assumptions on a defaults form for a given department —
see Figure 19.

) Y
Scaters Manager
Budget | Suategy | Marketing [ sales | Production | Warenouse | Procurement | 8 and Payroll | Accounts [ Performance management | permissions |
(EanGroup
£1522,506
(Analvtics 1 @)
Procurement Defaults
Procurement Defaults
Last years PO's (Summed A
Product Name - | Oty - £Hunit) - £Lst) . o id e d m
s Active MAX First Ald kit 2243 £1500  £2250 “
Bell Santa cruz Aftersupper Skatel 1542 £28.75 | £43.13 £1.408,142.05
Dt Black Helmet 0756  £1875 | £9825
BLANKS SKATEBOARD DECKS 8" D 2288 £35.00 £5230 .
e r—c ‘Board Blank 2935 £9550 £14325
Purchase Ordery e Sl o Expected Price Movement [rise by inflation phus. a specified %+
club Arizona 2382 £1200 | £1500 4 -
Suppllers Price Movement 100%
Entry level Skateboard 5% 92 | 4388 o
Employass Extreme Board 2067  £5034 | £60.00 o
Fast and Furious 29 f2928  fa3ss
Shippers
First Aid Add On Kit 2457 £9.00 £1350
Beports First Aid comprehensive kit 37 £15%0  £238s
i First Aider (minor) 2407 £1500 | £2050
Forest green Skate - Skateboardin 3579 £1380 | £2070 |~
: '
j 1 133 |

Figure 19 Defaults
If the relevant defaults button has been disabled you are not expected to enter this data.
Finally, if your role includes managing a specific department you may be asked to complete

tasks such as writing a departmental mission statement, objectives and so on. You can
view/enter such data on the departmental form, see Figure 20.
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§ N - m]
Scaters Manager
Budget ‘ Strategy | Marketing | Sales | Production | Warehouse Procurement| HR and Payroll |Accounts | Performance managamant‘ Permissions |
tto
Objective [
£1,026,770 :> g
R — 8 s - Parts. ucts Source: Marks £1,522,906 Morkat
(Bnalytics | @ 2 S
s ¥ Soure: £1,878,582 e
Err— e
NonPay Costs - All other Source £118,353 o -
Sales.
Total Costs: ‘p;';‘:m hm',,
Retained profits from previ £624,682
Stk Forecast Revenues  Source: Mar £3,812,486
Source: Sales £4,702,850
D Capital Budget for next year:
Customers _
DEPARTMENTS ol X, Departments O x
Purchase Order: Marketing: £37.470 » -
Suppliers Sales: 192,473 = Depa rtments N
Warehouse: £100,784 » !
Employees
Production: £142,740 ¥ Sales
Shippers. :
Accounts: £72,343 revenue centre |
Reports Procurement: £31,458 p =
Products Office: £219,048 » Mission ‘ Objectives | Smff| Costs ‘
HR: £37.470 »
IT: £92,281 b Category i Departmental Annual) Pay Bill £88 985
Rand D: £46,778 » Lease (monthly rent) £50.400.00) Department Overheads (property) £3,488
Exports: £65,128
g] Leases, emplayee contracts ete £575.00 Department Overheads (All) £92 473
office cleaning £4,800.00
Power Bill £5,530.00
quarterly bill £3,400.00
Telephone Bill £5,064.00
Occupied floorspace (Department; 5%
Overheads (Property etc Total) £69,769
Department share of Overheads £3488
Figure 20 Departmental data

Aside from consideting departmental data you may also enter/view strategic data on the strategy tab
of the manager form.

Strategy

There are several tabs on the strategy sub form (Analysis, Targets etc.).

Empty boxes (fields) should be populated if enabled.

Use the information on Scaters strategy to provide a context for improvement project
investment.

The strategic projects tab shows a list of strategic (capital) investment opportunities identified
by the management team. Projects aim to assure strategic goals are accomplished. They
represent major areas for improvement (arising from a commitment of resources in the
future).

Based upon your experiences in stage 1 and your reading of management theory to date you
may be expected to identify improvement opportunities. Significant changes (improvement
initiatives) will normally be managed as a strategic project (see examples).

If required to do so, you can add your ideas for improvement projects by clicking the ‘Add
New Project’ button on the tab.

This will launch the strategic projects form which should then be populated by you and your
group.

Strategic projects typically have future cash flows associated with them i.e. costs and benefits
may be incurred and witnessed over more than one year. Consequently, you may be required
to appraise the investment using a technique like NPV.
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There is a function to help you estimate this. Simply enter your forecast of costs and income
over the next 4 years and then the NPV (using a 10% cost of capital) will be calculated. The
NPV should then be copied and pasted into the ‘Benefit’ field of the strategic projects form.

» StrategicProjects - [m} *
StrategicProjects e

|P|'cjectBeg||1Date |

0L/04,/2020

BudgetHolder ) |P|‘0]ec’(EntIDaLe |

L 01,/04,/2021]

ProjectManager |P|'cjec:[ status |

Under Consideration |-

Project Details | Project Plan | Deliverables

ProjectName |

ProjectDescription

Estimated hours Budget Benefit{£)
dtupy ) 52
Business Objectives
Project Objectives
Benefits
Constraints
Risk Analysis
Outline
Delete Record Save Record Close

Figure 21 Strategic projects

The next tab along (strategic spend) identifies those projects that have been authorized (by the
MD) — their aggregated cost and benefit.

You will normally introduce ideas for strategic spend (projects) at the budget meeting and may
be asked to present them in detail to the MD.

You should consider how the investment will be funded.

In order to self-fund new investment/ improvement initiatives Scaters must formulate a
budget. The process by which it does this is discussed next.

The budget process

In the broadest sense, a budget is an allocation of money for some purpose. Budgeting has always been
part of the activities of any business organization of any size. Scaters is no exception. The Scaters

budget not only limits expenditures; it also predicts income, profits, and returns on investment a year
ahead.

Budgeting in Scaters is a collective process in which operating units (functions) prepare their plans in
conformity with Scaters goals. Each unit plan is intended to contribute to the achievement of the
Scaters goals. Unit managers prepare forecasts of sales, operating costs, overhead costs, and capital
requirements. They calculate operating profits and returns on the investment they intend to use. The
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(master) budget itself is the projection of these values for the next year. As part of this process, each
unit presents its plans and budget to the MD and management team (budget committee) and may,
thereafter, make whatever changes result from instructions from or negotiations with the budget
committee. Approved budgets then become the road-map for operations in the coming year.

Ideally monthly or quarterly budget reviews track performance against the budget. As part of such
reviews, changes to the budget may be approved. At year-end Scaters managers may be judged by their

performance against the budget.

An overview of the Scaters budget process is presented within Figure 22.

L::} Objective

. % 7 e

Rewview

Sales
and
Approval budget
Production &

Mastor ‘Warehouse
budget budget

Selling/ Materials

Administration |Resale items/ Parts)
budget budget

%ﬂvemﬂd Labour :

Figure 22 Scaters Budget Process

Once all activities have been completed you should print the master budget and explain it at the
budget meeting if one is set. If there is no scheduled meeting you should use the master budget as a
context to generating and evaluating strategic investment opportunities. Such opportunities may be
presented to the MD.

Running in parallel with the master budget process is the capital investment process. This is outlined
within Figure 23.

Having completed this stage, the company may then focus on implementation and operating in the
New Year. Thus the cycle is repeated.
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Performance
monitoring

Projectinteractions:
Independent | Mutually
Exclusive | Contingent

y
Zespe,ddy

Figure 23 Capital investment
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Simulation End

When the simulation is over you should reflect on what you have learnt. The Management textbook
will help you to do this.

)
k 1oknow about ined in this book. Prgedicricl
Managamant sounds sasy,unth you Iy i, Ths bock shaws you how 10 manage”
Med Cosde, b of Lowdon Consultants, UK

“This i 1 definitive m anagement book of £ §me. X has created the perfect balance between theory
application and practice for AaGC N MANgEMeNt PACLEONETY.

“Arequired textbook that covers the contemporary management perspectives, in lenms of how management
Itis an easy read for studer

Further

practices”
Daia Hysme. Seslessi, Lacturer in Business Managament, University of Boiton, UK

] NINTH EDITION

et " "2 MANAGEMENT
e m; e au THEORY AND
o 7 7 | PRACTICE

Phil Kelly s and Reader at

™
Friorfo this, he was a business

proctitioner 20 major
Administration from Manchester University.

7+ CENGAGE illilmll
SEEE PL e o

Learn from the simulation expetience

Watch this 25 minute video to learn how to reflect on your Scatet's expetiences
https://www.scaterboys.com/simulation/learning-from-the-simulation

IOVONID T



https://www.scaterboys.com/simulation/learning-from-the-simulation/
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